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micro-credentialsN. Mandryk also connecteaslith North Island College’s (NIC) EdCo and Curriculum
Committee chairs around governance practices.

6. BUSINESSRISING
a) Budget Update

[ J. Chopresented the draft budget, which was recently shared at a College-wide town hall. Principles
and assumptions for the 2024/25 budget were outlined. The current draft was developed before
recent changes to regulations around international students. Thegéudill be adjusted, and the final
version presented to the Board of Governors for approval on March 27.

b) EnrolmentPlan 20242025

f N. Mandrykreported that the draft Enrolment PlafEP)was circulated to EdCo members on March 1.
D. McMullen, L. Apouchtine and J. Latter facilitated a lunch & learn session for EHACo members on the
Enrolment Plan on March 1At this session, ther@ere discussions abotite impact of changes to
international student regulations on the EP, which weoe yet captured in the current draftas well
as planning for new programs.

[ EdCo will review th&nrolment Plan at a special meeting on March 18 gmdide a recommendation
to the Board of Governors. The Board will vote on the plan on March 27.

c) Deans & Directors Part3

f Annual updates were presented byE)ZakoorDean of Health Sciences, and S. [ Bean of Arts &
Sciencesind the LibraryPresentations focused on providing context and themes for EdCo to consider
related to curriculum and educational policy.

[ Topics of discussion included Indigendosused programming, as well as the addition of 5 faculty FTE
(full-time equivalents) in English as an Additional Language (EAL) Pathways, and their role in
supporting departments.

d) Cooperation Agreement: Sustainable Hospitality Alliance

MOTION: THAT Education Council approve, and forward to the Board of Governors for joint approval,
the cooperation agreement between VCC and $hestainable Hospitality Alliance

Moved byL. DannhauerSeconded & CARRIED (Unanimously)

[ D.Innespresented the proposed cooperation agreement with the Sustainable Hospitality Alliance,
which is based in London and under the umbrella of The Prince's Charities Group. Sustainability is an
increasingly important focus of the tourism and hospitality industries. Collaboration with the Alliance
will provide VCC access to best practices in sustainability, e.g., a food waste audit, educational
resources, and connections to a global network of industry partners. The agreement was vetted by
VCC's Associate Director of Risk Management and Privacy, the Risk Management Branch of BC, and
members of the senior &m.

[ Vice President Academic & Research David Wells was consulted on the appropriate governance
process for this agreemen§ince the agreement includes stipulations around transfer credit, it was
determined that this agreement requires joint approval by Education Council and the Board of
Governors, in line with sectia2b(1)(a)(j of the College and Institute Act
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8. RESEARCH UPDATE

[ A. Cop provided an update on VCC’s Research Data Management Strélfegly is in progress, and a
LibGuides available online.
[ VCG Teaching, Learning and Research Symposiamheld on February 28arch 1, 2024. The

symposium featured a student showcase. There was a discussion about increasing student
participation in the showcase, which is not limited to research projectd can include, e.g., digital

posters.

[ The VCC Research Fund is accepting applications. The criteria and application were revised to expand
eligibility to all employees and clarify that funds can be used at any stage of a research project for a

variety of activities.

9. CHAIRREPORT

[ N. Mandrykannounced her election as chair of the BoafdsovernorsGovernance Committee. At its
upcoming meeting, the committee will discuss EdCo’s advice on the governance process for the
International Education Strategic Plan (IESP).

[ N. Mandryk is also part of an appeals working group, which was formed following the dissolution of
EdCo’s Appeals Oversight Committee. Members indliddunro, S. Nielseand R. Fraser; T. Marks
has stepped down. The grougplanning training arounfairness andlecisiormakingin various
contexts, beyond formal appeals

10. STUDENREPORT

[ J. Ligeraldeeported on SUVCC activities to address food insecurity. The union is also organizing
“Stress Busters” events at both campuses.

11. NEXT MEETING AND ADJOURNMENT

[ A special Education Council meeting will be held on March 18,800 p.m. for the Enrolment Plan
2024/25.

f
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